
FOR WATER NETWORK & FIELD MAINTENANCE TEAMS

STORM-READY WELFARE · NEW ZEALAND

Storm-ready welfare
for field crews.
One personalised text that reaches every crew member, on any phone. Check in after a big

call-out night or a storm, triage every reply, and connect anyone who needs help with your

professional support or EAP.

Any phone. No app to
download.
No login, nothing to install. If it

gets texts, it works.

No data to reply
Crews reply by text, so no

data or Wi-Fi is needed.

Staff pay nothing*
Replying costs your people

nothing. The texts are covered

for them.

*Once we're connected to your

communication provider.

Your questions
Personalised, fully

customisable check-ins in

your words.

Built for the way field crews work
Call-out nights and 24/7 rosters

Check in the morning after a heavy night,

not weeks later.

Lone and remote work

Reach people working on their own or far

from the depot.

Face to face with the public

A quick check-in after a hard

conversation with a frustrated resident.

Storm and flood surges

Look after crews who keep working while

their own homes are hit.

Fatigue that builds

See how people are going across a run of

long shifts.

Not on email or apps

Everyone is included, wherever they are

and whatever phone they use.

After the call-outs, before the next shift
A quick check-in reaches crews wherever they are: in the

van, at the depot or at home.

WellbeingSolutions

Text message · Today 6:42 am

Kia ora Tama, rough night on the call-

outs. How are you doing? Reply Yes if

you're OK, or No if you need support.

No. Pretty wrecked tbh, and the house

got flooded too

Thanks for telling us, Tama. That's a lot

to carry after a long night. You don't

have to deal with it on your own. Your

professional support will be in touch

shortly. Always remember, you are

never alone. 💙

START HERE · NO COST

Free 2-week pilot: SMS check-ins
and AI-4U, up to 10 staff
Try it with one depot crew. You get a short pilot summary at the end, then

decide within 7 days.

wellbeingsolutions.co/pilot
hello@wellbeingsolutions.co

Photos are illustrative only. Example messages are for illustration.
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FOR WATER NETWORK & FIELD MAINTENANCE TEAMS

HOW IT WORKS

More than a text.
Every reply triaged.
Every check-in follows the same clear path, so the people who need help are seen and

supported, not lost in a busy week.

When to check in
After a big call-out
night
The morning after heavy

after-hours work.

After a storm or
flood
While the clean-up is still

going.

After a tough job
A hard day with the

public or a near miss.

A regular pulse
Weekly or fortnightly, in

your words.

Times of change
New teams, new regions

or new rosters.

What happens after someone replies “No”
1 Check-in sent. The business writes its own check-in text and

sends it to staff.

2
Instant reply and triage. A warm reply straight away, and

they're flagged for support: “Always remember, you are never

alone.”

3
Professional support notified. Your professional support or

EAP is told who asked for help, the question asked and their

answer.

4 The full story, in confidence. Support opens the person's

profile to see their history, so the story comes together, not just

today's message. Only professional support can see this;

business admins can't.

5
A conversation that captures what matters. Support

records the call, with the person's name if they agree or

anonymously if not, and sets a risk rating. This feeds anonymous

reporting only.

6
A clear plan. Support creates a support action with guidance

for the person and books a follow-up call.

7
No one falls through the cracks. If a follow-up isn't updated

in time, it's escalated and the business admin is asked to assign

someone else. The admin is only told the callback is overdue,

never the person's details.

Every reply is triaged. When someone replies “No”,

they hear back straight away, and your professional

support or EAP gets in touch, plans next steps and

books a follow-up.

Support that remembers
Professional support sees the person's

history in confidence, so no one has to

start their story again.

Follow-ups don't slip
Every “No” gets a support action and a

follow-up booked.

Live within 24 hours
Check-ins can be running within 24 hours

of receiving your details.

Check-in sent
A personalised text goes to

every crew member, on any

phone.

STEP 1

Replies triaged
Every reply is triaged, and

everyone who replies hears

back.

STEP 2

Help identified
People who need help are

identified straight away.

STEP 3

Support connected
They're connected to your

professional support or EAP.

STEP 4

Photos are illustrative only.
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FOR WATER NETWORK & FIELD MAINTENANCE TEAMS

CONTINUITY · REPORTING · NEXT STEPS

When the weather turns,
check on your people.
Your business continuity plan covers the network, the plant and the fleet. Emergency

welfare check-ins help with the people side: who is safe, who needs help at home, and who

is ready for the next shift.

Emergency welfare checks
+ Is everyone safe? Reach out to your people quickly across every

depot and region, to check they're safe and connect them to

help.

+ Home and whānau. Find out who's dealing with damage at home,

so support and rosters can be planned around it.

+ See who has replied. Follow up with anyone who hasn't, once the

immediate response is under way.

+ In the days that follow. Follow-up check-ins as the clean-up

goes on and fatigue builds.

Part of your plan, not your alarm. Check-ins support staff

welfare and follow-up when mobile networks are available. They

don't replace emergency services or emergency alerts.

De-identified leadership reporting
See what's building before it becomes an incident. Leaders

see de-identified trends by depot, region or roster, never

individual replies, to guide H&S and wellbeing priorities.

+ Trends across call-out weeks, storm events and quieter periods

+ Hotspots such as fatigue, lone work and public interactions

+ Supports psychosocial risk work, informed by ISO 45003

guidance

+ A clear picture to share with H&S and people leaders

Crew wellbeing trends Illustrative example

Fatigue & working hours 48%

Lone & remote work 63%

Public interactions 66%

Workload during surges 52%

Support from team leaders 82%

Higher is better. Example figures for illustration only.

Your duty of care. WellbeingSolutions can support you to identify and manage psychosocial risks, part of

your duty under the Health and Safety at Work Act 2015.

AI-4U, there between check-ins

AI-4U web chat is there 24/7 between check-ins, for anyone who wants confidential guidance. AI-4U guides people to professional support.

It does not diagnose and is not an emergency service.

START BEFORE STORM SEASON

Free 2-week pilot: SMS check-ins and
AI-4U, up to 10 staff
For example, one depot crew. Short pilot summary at the end, then you decide

within 7 days.

wellbeingsolutions.co/pilot
hello@wellbeingsolutions.co

www.wellbeingsolutions.co

The free pilot covers SMS check-ins and AI-4U only (leadership reporting is not included). Photos are illustrative only.
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